Forsyth County Schools
A safe, connected, and thriving community for all

Whitlow Elementary School

2023-2024
School Improvement Plan

Principal: Dawn Bush

School Mission/Vision Statement(s):
Challenge, Inspire, Act.... Make Learning Come Alive!

School Belief Statements:

The Whitlow community of diverse learners takes pride in innovation and collaboration. We CHALLENGE minds to think critically,
engage in STEM processes, and solve problems using integrated technology and communication skills. We INSPIRE all to be leaders
who act with integrity, model perseverance, and demonstrate high expectations for themselves and others. We ACT with purpose
using knowledge, compassion, and respect to IMPACT the lives of our students, families, and community.



Whitlow Elementary School
2023-2024 School Improvement Plan

FCS Goal Area: Social & Emotional Health

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: Enhance a safe and supportive learning environment where students and staff feel connected and
valued, by supporting PBIS implementation, student and staff celebrations, and strategies for self-regulation.
Performance Measures:

® SAS (Self Assessment Survey) data

e SWIS Referral System

e Administrative perception surveys

Reflection on Results:
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FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging

Major Focus: All students at Whitlow Elementary will feel seen, heard, valued, and connected.
Performance Measures:

e Electronic and social media communication

e Student participation in school-based and vertical team events

e Collaboration amongst vertical team schools

e Student health survey data

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student achievement

Major Focus: Increase student achievement in Math and Reading through use of student discourse and the problem-solving
process.
Performance Measures:
e Implementation of Eureka Math, UFLI, and Heggerty with fidelity
Observation of student discourse while using the problem-solving process

o
e |RLA growth
e Milestones achievement scores

Reflection on Results:
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FCS Goal Area: The Learner Experience

FCS Performance Objective A: Increase student growth

Major Focus: Increase student growth of at risk readers through professional learning and collaborative teams.
Performance Measures:

e School Pace IRLA Reading Levels

e Universal Screening (Fastbridge)

e |Ready

Reflection on Results:



